U Comin Fina-\I. Cabinet Officer Contact -
p Lo g decision by [Member(s) for further Consultation on the
ref  Decisions Further details Ward(s) |Full Council |Responsible |information decision
S| = Standard Item each month Council Departments: PE =Planning, Environment, Education & Community Services |IT - Infrastructure, Transport & Building Services SC = Social Care CR&S = Corporate Resources & Services FD=Finance
Cabinet meeting - Thursday 22 April 2021
14 |Contract extension - [Cabinet will consider an extension to the current contract for (Al Clir Martin FD - Muir Laurie Private (3)
Revenues and the Revenue and Benefits service, which undertakes the Goddard
Benefits Service collection and recovery of
Council Tax, business rates, the processing of benefits claims
and related queries.
Sl Voluntary Sector Regular report on discounted leases to voluntary sector All Clir Jonathan |IT - Michael Private (3)
Leases organisations that benefit residents and the wider community. Bianco Patterson /
Michele Wilcox
Sl Monthly Council The Cabinet receives a monthly report setting out in detail the |All CliIr Martin FD - Paul Public
Budget - monitoring |Council’s revenue and capital position. Goddard Whaymand
report
Sl Reports from Policy |Reports, findings and recommendations for consideration by  |All TBC CR&S - TBC TBC Public
Overview, Scrutiny & [the Cabinet, when referred from the appropriate Committee.
Select Committees
Cabinet Member Decisions expected - April 2021
Sl Standard Items taken |Cabinet Members make a number of decisions each month on |Various All CR&S - Various Public
each month by the standard items - details of these standard items are listed at Democratic
Cabinet Member the end of the Forward Plan. Services
Cabinet meeting - Thursday 20 May 2021
31 |Procurement of Cabinet will consider arrangements for procuring vehicles for |N/A Clir John Riley |IT /FD - Stephen NEW |Private (3)
Corporate Fleet the Council's fleet which provide daily services to support Gunter / Suzie
Vehicles essential operations and residents. Shardow
Sl Voluntary Sector Regular report on discounted leases to voluntary sector All Clir Jonathan |IT - Michael Private (3)
Leases organisations that benefit residents and the wider community Bianco Patterson /
Michele Wilcox
Sl Reports from Policy |Reports, findings and recommendations for consideration by  |All TBC CR&S - TBC TBC Public
Overview, Scrutiny & [the Cabinet, when referred from the appropriate Committee.
Select Committees
Cabinet Member Decisions expected - May 2021
Sl Standard Items taken |Cabinet Members make a number of decisions each month on |Various CR&S - Various Public
each month by the standard items - details of these standard items are listed at Democratic
Cabinet Member the end of the Forward Plan. Services

Cabinet meeting - 17 June 2021




45  |ICT Infrastructure as |This report will ask for Cabinet agreement to the continued use [N/A Clir Douglas IT / FD - Michael NEW |Private (3)
a Service (laaS) of Microsoft Azure Infrastructure as a Service (laaS) to host Mills Clarke / Allison
Microsoft Azure critical business applications used by services and also the Mayo
Consumption infrastructure supporting this for a three-year (1 + 1 + 1)
Charges period. Permission will also be sought to delegate
authorisation of Cloud Solution Providers as appropriate
during the three year period.
27 |Budget Outturn Cabinet will review the Council's budget outturn position for the [All CliIr Martin FD - Paul Public
2020/21 previous financial year. Goddard Whaymand
Sl Voluntary Sector Regular report on discounted leases to voluntary sector All Clir Jonathan |RS - Michael Private (3)
Leases Report organisations that benefit residents and the wider community Bianco Patterson /
Michele Wilcox
Sl Reports from Policy |Reports, findings and recommendations for consideration by  |All TBC CR&S - TBC TBC Public
Overview, Scrutiny & [the Cabinet, when referred from the appropriate Committee.
Select Committees
Cabinet Member Decisions expected - June 2021
Sl Standard ltems taken |Cabinet Members make a number of non-key decisions each |Various All CR&S - Various Public
each month by the month on standard items - details of these are listed at the end Democratic
Cabinet Member of the Forward Plan. Services
Cabinet meeting - 8 July 2021
43 |Climate Change Hillingdon Council passed a Climate Change Declaration at its |All Clir Eddie PE - David Policy Overview NEW |Public
Action Plan full Council meeting on 16 January 2020 which set out targets Lavery Haygarth / lan Committees / public
to become carbon neutral and achieve 100% clean energy Thynne consultation /
across the Council’s services by 2030. Cabinet in March 2021 stakeholders
agreed to consult on the Action Plan. This report will set out
the results of the consultation and seek Cabinet's permission
to approve the Action Plan going forward for regular monitoring
of progress to towards those goals.
Sl Monthly Council The Cabinet receives a monthly report setting out in detail the |All Clir Martin FD - Paul Public
Budget - monitoring |Council’s revenue and capital position. Goddard Whaymand
report
Sl Voluntary Sector Regular report on discounted leases to voluntary sector All Clir Jonathan |IT - Michael Private (3)
Leases Report organisations that benefit residents and the wider community Bianco Patterson /
Michele Wilcox
Sl Reports from Policy |Reports, findings and recommendations for consideration by  |All TBC CR&S - TBC TBC Public
Overview, Scrutiny & [the Cabinet, when referred from the appropriate Committee.
Select Committees
Cabinet Member Decisions expected - July 2021
Sl Standard ltems taken |Cabinet Members make a number of non-key decisions each |Various All CR&S - Various Public
each month by the month on standard items - details of these are listed at the end Democratic
Cabinet Member of the Forward Plan. Services




NO CABINET IN AUGUST 2021

Cabinet Member Decisions expected - September 2021

Sl Interim, Urgent & As there is no Cabinet meeting in August, the Leader of the Various Clir lan CR&S - Various NEW |Public /
emergency decision- |Council may take interim or urgent key decisions, and if so Edwards Democratic Private -
making by the Leader |required, on behalf of the Cabinet. These will be reported to Services TBD
of the Council Cabinet at a later date for ratification and public record.

Sl Standard Items taken |Cabinet Members make a number of non-key decisions each |Various All CR&S - Various Public
each month by the month on standard items - details of these are listed at the end Democratic
Cabinet Member of the Forward Plan. Services

Cabinet meeting - 2 September 2021

Sl Voluntary Sector Regular report on discounted leases to voluntary sector All Clir Jonathan |IT - Michael Private (3)
Leases Report organisations that benefit residents and the wider community Bianco Patterson /

Michele Wilcox

Sl Monthly Council The Cabinet receives a monthly report setting out in detail the |All CliIr Martin FD - Paul Public
Budget - monitoring |Council’'s revenue and capital position and other key financial Goddard Whaymand
report decisions required.

Sl Reports from Policy |Reports, findings and recommendations for consideration by  |All TBC CR&S - TBC Public
Overview, Scrutiny & [the Cabinet, when referred from the appropriate Committee. Democratic
Select Committees Services

Cabinet

meeting - 11 November 2021

Sl Standard ltems taken |Cabinet Members make a number of non-key decisions each |Various All CR&S - Various Public
each month by the month on standard items - details of these are listed at the end Democratic
Cabinet Member of the Forward Plan. Services

Cabinet meeting - 14 October 2021

Sl |Voluntary Sector Regular report on discounted leases to voluntary sector All Clir Jonathan  |IT - Michael Private (3)
Leases Report organisations that benefit residents and the wider community Bianco Patterson /

Michele Wilcox

Sl Monthly Council The Cabinet receives a monthly report setting out in detail the |All Clir Martin FD - Paul Public
Budget - monitoring |Council’s revenue and capital position and other key financial Goddard Whaymand
report decisions required.

Sl Reports from Policy |Reports, findings and recommendations for consideration by  |All TBC CR&S - TBC Public
Overview, Scrutiny & [the Cabinet, when referred from the appropriate Committee. Democratic
Select Committees Services

Cabinet Member Decisions expected - October 2021

Sl Standard ltems taken |Cabinet Members make a number of non-key decisions each |Various All CR&S - Various Public
each month by the month on standard items - details of these are listed at the end Democratic
Cabinet Member of the Forward Plan. Services




Cabinet meeting - 1

6 December 2021

Sl Voluntary Sector Regular report on discounted leases to voluntary sector All Clir Jonathan |IT - Michael Private (3)

Leases Report organisations that benefit residents and the wider community Bianco Patterson /
Michele Wilcox

Sl Monthly Council The Cabinet receives a monthly report setting out in detail the |[All CliIr Martin FD - Paul Public
Budget - monitoring |Council’s revenue and capital position and other key financial Goddard Whaymand
report decisions required.

Sl Reports from Policy |Reports, findings and recommendations for consideration by  |All TBC CR&S - TBC Public
Overview, Scrutiny & [the Cabinet, when referred from the appropriate Committee. Democratic
Select Committees Services

Cabinet Member Decisions expected - November 2021

Sl Standard Items taken |Cabinet Members make a number of non-key decisions each |Various All CR&S - Various Public
each month by the month on standard items - details of these are listed at the end Democratic
Cabinet Member of the Forward Plan. Services

Cabinet meeting - 6 January 2022

38 |The Council's Budget | This report will set out the Medium Term Financial Forecast All Clir lan FD - Paul Public consultation NEW |Public
(@ |-Medium Term (MTFF), which includes the draft General Fund reserve budget Edwards / Clir {Whaymand through the Policy
Financial Forecast and capital programme for 2022/23 for consultation, along with Martin Overview Committee
2022/23 - 2026/27 indicative projections for the following four years. This will also Goddard process and statutory
(BUDGET include the HRA rents for consideration. consultation with
FRAMEWORK) businesses &
ratepayers
39 [|Financial assistance |This report to Cabinet will make recommendations on the level |All Clir Douglas RS - Kevin Byrne NEW |Public
to Hillingdon's local |of financial support to voluntary organisations for the 2022/23 Mills
voluntary financial year, demonstrating continued commitment to the
organisations vital work they do for residents in Hillingdon.
Sl Voluntary Sector Regular report on discounted leases to voluntary sector All Clir Jonathan |IT - Michael Private (3)
Leases Report organisations that benefit residents and the wider community Bianco Patterson /
Michele Wilcox
Sl Monthly Council The Cabinet receives a monthly report setting out in detail the |All Clir Martin FD - Paul Public
Budget - monitoring |Council’s revenue and capital position and other key financial Goddard Whaymand
report decisions required.
Sl Reports from Policy |Reports, findings and recommendations for consideration by  |All TBC CR&S - TBC Public
Overview, Scrutiny & [the Cabinet, when referred from the appropriate Committee. Democratic
Select Committees Services
Cabinet Member Decisions expected - December 2021
Standard ltems taken |Cabinet Members make a number of non-key decisions each |Various All CR&S - Various Public
each month by the month on standard items - details of these are listed at the end Democratic
Cabinet Member of the Forward Plan. Services




Sl Voluntary Sector Regular report on discounted leases to voluntary sector All Clir Jonathan |IT - Michael Private (3)

Leases Report organisations that benefit residents and the wider community Bianco Patterson /
Michele Wilcox

Sl Reports from Policy |Reports, findings and recommendations for consideration by  |All TBC CR&S - TBC Public
Overview, Scrutiny & [the Cabinet, when referred from the appropriate Committee. Democratic
Select Committees Services

Cabinet Member Decisions expected - January 2022
Standard Items taken |Cabinet Members make a number of non-key decisions each |Various CR&S - Various Public
each month by the month on standard items - details of these are listed at the end Democratic
Cabinet Member of the Forward Plan. Services

Cabinet meeting - 17 February 2022

38 |The Council's Budget |Following consultation, this report will set out the Medium Term|All Clir lan FD - Paul Public consultation Public
(b) |- Medium Term Financial Forecast (MTFF), which includes the draft General Edwards & ClIr [Whaymand through the Policy
Financial Forecast Fund reserve budget and capital programme for 2022/23 for Martin Overview Committee
2022/23 - 2026/27 consultation, along with indicative projections for the following Goddard process and statutory
(BUDGET four years. This will also include the HRA rents for consultation with
FRAMEWORK) consideration. businesses &
ratepayers
Sl |Voluntary Sector Regular report on discounted leases to voluntary sector All Clir Jonathan  |IT - Michael Private (3)
Leases Report organisations that benefit residents and the wider community Bianco Patterson /
Michele Wilcox
Sl Monthly Council The Cabinet receives a monthly report setting out in detail the |All Clir Martin FD - Paul Public
Budget - monitoring |Council’s revenue and capital position and other key financial Goddard Whaymand
report decisions required.
Sl Reports from Policy |Reports, findings and recommendations for consideration by  |All TBC CR&S - TBC Public
Overview, Scrutiny & [the Cabinet, when referred from the appropriate Committee. Democratic
Select Committees Services
Cabinet Member Decisions expected - February 2022
Standard Items taken |Cabinet Members make a number of non-key decisions each |Various All CR&S - Various Public
each month by the month on standard items - details of these are listed at the end Democratic
Cabinet Member of the Forward Plan. Services




